
 

 

FUSION MANAGED HR SERVICES 

INJURY MANAGEMENT STEPS  

Limit financial liability, while working to bring your injured employee back 
into the workplace quickly, safely and successfully.   

A workplace injury can be devastating for your employee, their family and for your organization. 
Regardless of how safe your workplace may be, accidents and injuries may still occur. An injury 
management program will ensure your employee is treated quickly and fairly and organizational 
costs are minimized. The key to managing a workplace injury is to play an active role in your 
employee’s recovery and return to work starting the day of the injury. 

How to Manage a Workplace Injury: 

 

 

The information provided is an overview. Your situation is unique. Refer to the applicable legislation or contact 

Fusion Career Services for advice. 
 

Know what 
to do in case 

of  injury
Access to first aid

Arrange and pay for 
transportation for 

medical care, if 
needed

Pay worker's wages 
for day of injury

Offer 
Modified 

Duties

Offer modified duties 
verbally and in writing 

same day as injury

Give worker 
Functional Abilities 

Form to be completed 
by their Doctor

Modified duties can 
start as early as the 
day after the injury

Investigate Complete Injury  
Investigation Report

Worker / witness 
must write statement 

in their own words 

Take corrective action 
to prevent future 

injuries

Report Injury 
to WSIB, 

within 3 days

File Form 7:

1. Outside medical 
treatment, or

File Form 7:

2. Time away from 
work, or

File Form 7:

3. Lost wages

Claim 
Management

Continue to Offer 
modified duties, 

verbaly and in writing

Communicate 
regularly with worker 
and WSIB, document 

all conversations

Keep records of all 
medical and claim 
related documents

Return to 
Work

Work with WSIB to 
develop return to 

work plan

Ask WSIB to 
intervene, as 

necessary 

Worker returns or 
determination of  

Permanent 
Impairment


