
 

 

FUSION MANAGED HR SERVICES 

MANAGERS’ GUIDE TO HIRING 

BUILDING YOUR TEAM 

Building your team with the right people is one of the most important factors in the success of 
your business. Finding the best people is difficult in this competitive market for talent. There are 
a lot of factors to consider in hiring right the first time. Follow the guidelines below to make 
sure your new hire meets your requirements and fits into your workplace culture.  

Hiring Guide 

 

 

Job 
Description 

A clear understanding 
of the role and 
responsibilities

Knowledge, skills,  
experience and 

personality desired

Salary, benefits, 
working conditions 

and other perks

Job Ads & 
Sourcing

Company website, 
referrals, social media

Job Boards, trade 
journals or other on-

line or print media
Staffing Companies 

Screening 
Tools

On-line applications, 
resumes

Tests, work samples, 
questionnaires

Contract, temporary 
employment - try out 

new employees 
before you commit

The Interview Situational Questions Knowledge Questions
Behavioural 
Questions

References Work references
Police and 

background checks
Work permits

The Offer
Employment 

Contracts
Salary / benefit 

negoiation
Follow up - welcoming 

new employee

Get Better People with Fusion 


